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The Leadership Praxis™ Performance 
Improvement Coaching Road Map 

 
Leadership Praxis™  performance improvement coaching is an evidence based, fully integrated five step process 
that occurs over a six month engagement. 

Measure - Employee Engagement & Individual Performance Potential 
Every Leadership Praxis™  coaching engagement begins with a two part research project.  Part one consists of a 
qualitative employee survey and interviews designed to determine the level of employee engagement and intent to 
leave as indicated in the level of trust exhibited.  Part two consists of quantitative employee assessments and  
individual feedback utilizing the Birkman Method®.  This assessment is designed to accurately measure and  
understand individual performance potential.  It is a proven methodology that clarifies employee strengths and  
effective behaviors, interests and goals, management styles, thinking styles, underlying needs and stress behaviors 
of individuals across a range of industries.  

Leaders Complete Management Assessment & Feedback Workshop 
Leadership Praxis™ participants complete the Birkman 360 feedback assessment focusing on nine important 
leadership competencies that drive work, relationships, and organizational success. These competencies are 
related to: strategic thinking, engaging others, decision making, understanding the organization and drive (internal 
motivation to pursue personal and professional development). A one or two day workshop prepares leaders for 
developing their direct reports by teaching core leadership skills. 

Performance Coaching Skills Transfer Phase 

After the workshop we reinforce the managers’ learning process by coaching them in how to effectively utilize lead-
ership skills through the strength of their unique style (reinforcing new behaviors).  They create development plans 
focused on improving those skills most needed to effectively engage their direct reports. We facilitate peer review 
among the managers of these development plans relating them to their departments strategic/tactical objectives. 

Foster Accomplishment 

At this point coaching focuses on refining those new behaviors and perspectives that have emerged from the as-
sessment/coaching process.  Coaching reinforces application of new knowledge and assists managers in overcom-
ing barriers to their continued development.  

ROI and the Review Process 

Does investment in your leaders/managers possess a measurable return on the investment?  Yes, leadership  
interventions combining our qualitative and quantitative development methods typically see between a 3 to 20 per-
cent ROI.  Why is the range so large?  It is determined in part by the culture of your organization and the support or 
lack of support this culture provides development.  However, we don’t just project ROI.  Approximately 6 to 9 
months after the launch of the Leadership Praxis™ performance improvement coaching we re-administer the  
qualitative survey and compare the latest results to the first time it was taken.  The changes in results should show  
increased levels of trust and employee engagement - a foundation to improved job performance as defined by your 
organization’s key performance metrics. 
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